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Staff Intermediate Appraisal
	(This appraisal form is to be used for staff appraisals between formal set appraisals)
Staff Name:

	Position:

	Director's Name:

	Date:


	Description of reason for Intermediate Appraisal:



	Discussion with Staff member (1):


	Discussion with staff member (2):



	Discussion with staff member (3):



	Discussion with staff member (4):



	Staff self-evaluation results:



	Recommendations for actions:



	
Director Signature: _________________________________

Staff Signature: ____________________________________
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