Summary of Recommendations

Recommendations on practices that should definitely continue:

1. Recommended reading materials remain integral. 

2. Encourage experienced workers to help new workers settle in,by having an orientation committee member available to help people for the ‘first time’ of new experiences.

3. The health manual should be made available to every new worker, as well as making more experienced workers who have probably had various sicknesses available for advice. This should be offered to the new worker especially the first time they get sick, as this is when they are most likely to want it but often are not feeling well enough to ask for it.

4. The field should continue to encourage new workers to live in village-like local communities.

5. The field should also continue to use the current language school
 and cultural training program that has gone on in the past, with attention to other relevant recommendations.

6. The field should consider asking previous trainers to return for elements of the program in which they have expertise, as well as asking nationals to take parts of the program.

7. Visits to relevant cultural locations should continue, including ministry-related visits as suggested in the current program
, in order to help the new worker grow in key areas.

8. Workers should continue to meet together regularly for prayer and worship, as well as giving opportunities for new (and more experienced) workers to share how their spiritual life is going. Accountability relationships could be formed where the new worker feels comfortable. The new worker in any case should be encouraged to find someone who they can share with spiritually.

Recommended Changes

1. Only those whom God leads to be involved in orientation should be given this role.

2. Mentoring needs to be an essential part of the program. 

3. Mentors and orientators should become aware of resources available to help those who need further care of members with bruised backgrounds.

4. Stressors should be addressed for every member of the field to help the new worker. Regular retreats as a field/team, or even just with a few workers together can help all of them, as well as building relationships between workers and helping spiritual growth.

5. Orientees should be helped to examine their expectations and have realistic goals set for them at an early stage. These should be reviewed and updated regularly. 

6. At an appropriate time, the orientator discusses possible roles for the new worker
 which should (where appropriate
) be as close as possible to that of the new worker’s expectations.

7. The field members should deliberately work at their relationships with each other to build open communication lines and a sense of community togetherness
, without ‘forcing’ relationships that may not always work.

8. Single people should not be ‘herded’ into living with a family or another single. Issues specific to them should be addressed as a part of a caring relationship.

9. Families should have ‘time out’ as a family.

10. Wives need to be given roles that are specific to them, and to be recognised for those roles.

11. The field should very carefully avoid overloading the course with excessive written material, especially for workers whose first language isn’t English.

Recommended Additions 

1. Older workers need to be aware of the perceived need for care and consider how they can help to fill it.

2. Members experienced in spiritual warfare could train others and make reading material available.

3. Orientators should offer accountability for new workers in time management. This includes not overloading the new worker with too many tasks, and making helpful resources available.

4. An extra section should be added to the orientation program giving advice on practical areas of life such as:

Dealing with bribes

Rules of communication for security reasons

How to handle questioning by government officials

Ways to respond to street beggars, “singers”, “fund-raisers”.

(Note: the first three are discussed in the field security handbook.)

5. The program should become more ‘self discovery’ based and less lecture-based.

6. When there are enough orientees, they can also support each other and discuss their questions. This has its own dangers (promulgating cultural misunderstandings, and a ghetto mentality), but people naturally look to others like themselves for friendship.

7. Orientees should keep a diary of their questions, along with the answers they were given, as well as their initial observations and things to which they had to adjust

8. A new orientation curriculum should be written that could be used by any person in the future to orientate new workers.

� This language school is currently undergoing a process of making their classes more ‘interactive’, which will improve the curriculum even further.


� Orientation Syllabus:5


� ‘One person working in a ministry that suits his/her gifts and training is probably worth ten who are floundering in a ministry to which they are not suited’ – K. Donovan and R. Myors


� LM Gardner (Proactive care:312) points out that ‘administrators cannot assume that the worker’s desire for a particular group of indigenous people or a geographic location is necessarily the best place for him or her’ in terms of the individual’s ability to deal with issues and circumstances that arise on the field.


� L & L Dodds give ten ways to foster development and ten ways to prevent burnout, which are excellent practical ways to achieve an effective field community





