Full Text of Recommendations

People

No recommendation will be effective unless everybody involved in the program has the right attitude, understanding and heart for orientating new workers. Unfortunately people without these qualities sometimes have been given the task of orientation. Although it can be difficult due to physical location and availability of staff, the first recommendation is that only those who God leads into orientation be placed in this role.

Mentoring needs to be an essential part of the program. However, although a new worker’s supervisor should be involved in the process, this can lead to difficulties where the new worker feels that sharing their heart would reflect negatively on them, so there should always also be a separate person available with whom the new worker can share
. Among the best people are senior workers, who often have helpful knowledge and experience. It is also helpful, where possible, for at least one person involved to be of a similar cultural background from the new worker.

Having said that, one skill that is often lacking is that of admonishing workers when the need arises
, and so both the orientee and the orientator need to be open to this eventuality. The Regional Director, who is an external field member can also often be helpful in this way, as they can often see the ‘bigger picture’ of conflicts without being too personally involved. Hand in hand with this, orientators need training in areas recognising stress symptoms, issues that new workers face, pastoral care, counselling and mentoring.

Stress relief

Missionary life is stressful for everyone, not just new workers, and this affects interpersonal relationships. It also affects the effectiveness of these recommendations. For this reason, stressors should be addressed for the field to help the new worker. Regular team retreats, or even just with a few workers together can help all of them, as well as building relationships between workers and helping spiritual growth.

‘A great number of people coming into missions with bruised backgrounds will require more membercare attention’
 
. For this reason, there is a need for orientators to become aware of resources available to help those who need further care
.

New workers’ expectations should be discussed with them soon after their arrival on the field (even preferably before their arrival if practical). At this point orientators can be thinking about possible roles for the new worker
 - which should be as close as possible to that of the new worker’s expectations - but the orientator can also at this time can have a chance to discuss any expectations that are unrealistic
.

Early in their experience, realistic goals need to be set for each orientee, and these should be reviewed and updated regularly
. As time goes on, simple roles should be suggested
 for the new worker
. However, no role should be forced upon them at too early a stage
. Specific job descriptions for each new worker can help.

Both married and single workers need to feel that they can share their feelings with someone who understands. It may be optimal to have single people to share with single people, and vice versa for married people. However, if these contacts don’t exist (remembering that it need not only be WEC personnel who can provide care), then this need must still be met. Families need to help singles
, and vice versa
. The field should deliberately work at their relationships with each other to build open communication lines and a sense of community togetherness
.

The other factor in this is orientation for children, especially older children. As a rule of thumb, younger children adjust well if the parents have positive attitudes and cope well and if school is a positive experience. Older children (especially teenagers) need age-appropriate orientation, but peer friends are the key. If they make close friends, they do well. If they fail to make close peer friends, even the best orientation process will achieve poor results.

Single people should not be ‘herded’ into living with a family or another single.
 Issues specific to them should be addressed as a part of a caring relationship, the author feels, just as helped the single worker who wrote in the relevant section of this essay.
Families should be allowed to have ‘time out’ as a family
. Wives need to be given roles that are specific to them, and to be recognised for those roles.

Reading materials

The field should definitely continue to use the recommended reading materials as an integral part of orientation.

Having said that, the field should be very careful in not overloading the course with written material, especially for workers whose first language isn’t English. Reading material should be followed up with discussions with the worker to see how much they have been able to take in and to clear up any misunderstandings, as well as to see what they have discovered for themselves.

Spiritual life and warfare

Workers should meet together regularly for prayer and worship, as well as giving opportunities for all workers to share how their spiritual life is going. Accountability relationships could be formed where the new worker feels comfortable. The new worker in any case should be encouraged to find someone who they can share with spiritually.

Spiritual warfare must be recognised as a reality on the field and undertaken in situations where Satan has a hold. Where it is needed, experienced ‘warriors’ could be invited to train others in warfare, as well as making reading material available for this purpose.

Practical Assistance

The field should continue to encourage experienced workers to help the new worker settle in in any way possible. The practice of having an orientation committee member available to help people for the ‘first time’ of new experiences should definitely continue.

The health manual should be made available to every new worker, as well as making more experienced workers who have probably had various sicknesses available for advice. This should be offered to the new worker especially the first time they get sick, as this is when they are most likely to want it but often are not feeling well enough to ask for it. Certainly this was a help to the author when this happened to them.
Orientators should offer accountability for new workers in the area of time management
. This includes not overloading the new worker with too many tasks, and making helpful resources available
.

An extra section should be added to the orientation program, giving advice on practical areas of life such as those listed in the section entitled ‘Practical Assistance in Every day life issues’

Language Study

The field should continue to encourage new workers to live in village-like communities. They should also continue to use the current language school
 and cultural training program that has gone on in the past, with attention to other relevant recommendations. Consideration could be given to asking previous trainers to return for certain elements of the program that they have unique expertise in, as well as asking nationals to take parts of the program.

Method of Training

The program should become less lecture based and more ‘self discovery’ based. SIL Mexico has an excellent, though perhaps overwhelming, example of how this could happen. They provide each new worker with a ‘self discovery questionnaire’
 asking questions on every imaginable topic that the new worker needs to know about
. The orientee is encouraged to ‘Talk to people … lots of people ... especially the “vets” who have been around awhile. Find out their “take” on these questions. Ask the same questions to several people to get different ideas. Make notes to yourself.
’. At the end of a certain period of time, the orientee must write a report on what they have learnt. This model could work well, although regular discussions might be preferable to one written report.
Visits to relevant locations should continue, including ministry-related visits as suggested in the current program. Journalling should also be recommended for each new worker.
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� R Woods, “Crossing Cultures”


� The greatest stressor in a 1983 survey of missionaries was confronting others when necessary – KandM O’Donnell, Stress can be managed:40-41


� T. Ecklbad, ‘A blueprint for membercare’:2


� See also J. Dennett, Let my people grow:149


� For example, Kath Donovan and Ruth Myors (who have been mentioned often in this essay) run a counselling service based in Sydney, NSW which is not too far to send a worker should they need some specific counselling.


� ‘One person working in a ministry which suits his/her gifts and training is probably worth ten who are floundering in a ministry to which they are not suited’ – K. Donovan and R. Myors, Reinventing missionary commitment:8


� LM Gardner (Proactive care:312) points out that ‘administrators cannot assume that the worker’s desire for a particular group of indigenous people or a geographic location is necessarily the best place for him or her’ in terms of the individual’s ability to deal with issues and circumstances that arise on the field.


� ‘There should be emphasis on…planning, goal setting and regular evaluation of performance, accountability’ - K. Donovan, The Pastoral Care of Missionaries:28


� For example, the author took minutes at the team meetings and audited the field’s books. Neither took away from the author’s language study etc, but gave the author purpose and belonging.


� ‘First termers will be helped by being made to feel part of the team and by being involved in some definite role of their own’ – K. Donovan, The Pastoral Care of Missionaries:19


� One respondent had this happen to them, which they described as ‘detrimental, most inappropriate and a pressure I did not need.’


� ‘Be intentional in including singles in activities. Give them the same considerations as families’ write L & L Dodds, Caring for People in Missions:12


� ‘(Singles and marrieds) can minister to one another out of their areas of strength and so have a complementary role’ - K. Donovan, The Pastoral Care of Missionaries:19


� L & L Dodds, Caring for People in Missions:16-18 give ten ways to foster development and ten ways to prevent burnout, which are excellent practical ways to achieve an effective field community


� This issue is covered extensively in M. Foyle, Honourably Wounded:30-32. This book also covers well other suggestions on issues for single people.


� R. Van Reken, “Principles For Missions”. Indianapolis, USA:7-20 gives an excellent outline of ways to care for families and MK’s.


� See C. Cook, Why the opportunity for unproductiveness ?: 253


� ‘Leaders need to require their people to read books and attend seminars on time management’ – P. Parshall, Why some people are unproductive’: 249


� This language school is currently undergoing a process of making their classes more ‘interactive’, which will improve the curriculum even further.


� ** Self Discovery Questions. Mexico Branch of Summer Institute of Linguistics, 24th March, 1999


� This includes things they need to ask before they leave their home country, which is useful. It also indicates several sections that have ‘official’ SIL answers (for example, on bribery), which is a good idea to stop people getting wrong information on important topics.


� Self Discovery Questions:1





